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tmonmm FOR: Executive Director-Comptroller 


SUBJECT 


: Grade Control System for Agency Positions 


MFEBBffiB = Action Itorand* A-J .36 dated 23 January 1*5 


!. This aenoxandum contain, a recommendation for your approval In 
paragraph 6. 

. a „+«+•• there shall he no upgradings until 

2. Action Memorandum A-U 36 i jLtrol system is eotahliahed. In view 

an appropriate monetary and. ■ ± have been levied on the 

of the stringent averagesalarycontrols z approach to the Agency's 

Agency, it is necessary to maintain a very pruoenx PP 
^ade structure and any changes thereto. 

3. Upgrading of ^et^StihlShment of a new 

average grade level may he raised- Worn position helov the average 

p^tuon ato™®. gade o?p=.ltion. at different 

52'CSrST «1£ani.atlon of a cogent. 

1. It 1. undealrable, houever,to deny SL- 

adjustment. wt°prS«e therefore that, at least .o long 

-action, are In force, 

the following guides apply: 

a. Individual position 

downgradings on an equivalent grade-ior graae 

b. New position, he with corresponding deletions 

of positions of equal or higher grade. 

rv.-i+ion* without corresponding deletions 

c. Addition of level or below, 

must he at the average grade and salary 

4 . overall reorganisation, ot he aceons.li.hed uithin the 

existing average grade and .alary leve 

e. There .hall he no Increase In the ^ < l^ 1 ° 1 ' I ^*scS»e 
at GB-lland above. Including eupergrad« and Scientific 

positions. 

5. Exception, to the po»ltione 

in .on» iMtanee.. “T^itihS^ni ne« position, may result in an 

helov average grade vifiou the establishment of a nev function 

^Sri^nev^iS W require an increaae in average grad, or th 
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SUBJECT ! Grade Control System for Agency Positions 

„ «+ (iFS -1 4 or Maher. In order to hold such excep- 

““ af minimum^ and to permit only^hose vhich are fully justified 
and^ei'enaihle , we prcpoee that exeeptlone require your approval. 

6. It i. recoiaaended that the g«id» 4 """ ** 

provisions for exceptions stated in paragraph 5 he approved. 

/s/ ’jDmmelt L. Schols 

Emmett D. Echols 
Director of Personnel 

CONCURRENCE: 


fc. K. white 
Deputy Director 
for Support 


Date 


The recommendation in paragraph 6 is approved. 

(signed) Lyman B. Kirkpatrick 

" layman B* Kirkpatrick 

Executive Director-Comptroller 
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